Committee Chairman (Susan Murdoch)

	
	Organize Troop Committee; delegate functions 
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	Preside over Troop Committee meetings 
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	Encourage training (e.g., Scoutmaster Fundamentals) and promote training awards (e.g., Scouter Training Award) 
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	Recruit Committee Members and Assistant Scoutmasters 


Scoutmaster (Tim Buckner)
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	Advise Patrol Leaders’ Council; report decisions/plans of PLC to Troop Committee 
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	Conduct Scoutmaster Conferences; sign Scout spirit requirement for advancement 
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	Conduct troop-level Junior Leader Training annually 
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	Train Senior Patrol Leader and Assistant Senior Patrol Leader 
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	Report to Troop Committee on what scouts did/thought of activities 


Assistant Scoutmasters (Bill Germer, Tim Karanovich, John Ruehle, Mark Ellis, Leon Iveson, Jonathan Hamric, Jason Hoffman)
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	Fill in for Scoutmaster in his absence 
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	Assist Scoutmaster and Patrol Leaders’ Council to ensure a well-rounded and fun program 
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	Assist Scoutmaster and Senior Patrol Leader with Annual Planning Conference 


Treasurer (Kelly Hayes)
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	Maintain Troop funds and Scout accounts 
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	Report balances and transactions & collect receipts and bills at each Troop Committee meeting 
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	Prepare annual Troop budget 


Secretary 
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	Record minutes of Troop Committee meetings; provide copies at next Troop Committee meeting 
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	Publish Troop newsletter (inc. schedule of upcoming events) quarterly 
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	Write and submit articles to local newspapers reporting on Troop accomplishments 
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	Prepare programs for Courts of Honor 
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	Train Troop Scribe and Troop Librarian 


Activities Chairman 
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	Collect permission slips, payments, etc., for all Troop activities except summer camp and high adventure activities 
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	Maintain and regularly update medical forms; guarantee a copy of medical forms as well as permission slips accompany the Troop on all activities 
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	File tour permits with Council office 
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	Arrange for transportation to/from activity and plan route of travel; maintain driver information 
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	File National Camping Award application annually 
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	Secure literature/information on destination/activity; maintain Troop Where To Go Camping guide 
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	Arrange for any guest speakers required by Troop program 
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	Promote participation in outdoor activities and at special events 


Advancement Chairman (Bill Moyer)
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	Maintain advancement records, merit badge counselor list, and Troop meeting attendance records 
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	Conduct Boards of Review 
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	Secure awards; forward advancement reports to Council 
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	Assist Scoutmaster and Patrol Leaders’ Council with Courts of Honor 
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	Train Troop Guide and Instructors (inc. adult trainers); coordinate trainers 


Community Service Chairman 
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	Coordinate Highway cleanup 
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	Coordinate community service projects 
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	Prepare annual community service report for Quality Unit application 


Cub Pack Liaison 
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	Maintain contact with local Cub Packs 
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	Coordinate Webelos participation in troop activities 
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	Determine how Troop can help Pack 
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	Train Den Chiefs 


Equipment Chairman (Quartermaster) (Bill Germer)
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	Advise Troop Quartermaster on inventory, maintenance, and storage of Troop equipment 
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	Maintain Troop first aid kit, including replacing expired items 
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	Train Troop Quartermaster 

	[image: image43.png]



	Serve as Quartermaster of Old Goat Patrol 


Friends of Scouting (FOS) Coordinator (Bill Moyer)
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	Coordinate with Council on annual FOS drive; forward paperwork and donations to Council office 


Fund Raising Chairman 
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	Coordinate all fund raising activities (inc. Genuardi Tapes) 
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	Forward to Treasurer a report of receipts and expenses for each fund raiser 


High Adventure Coordinator 
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	Encourage participation at National high adventure bases 
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	Coordinate with Council on behalf of scouts participating in a high adventure contingent 
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	Coordinate with Fund Raising Chairman to arrange special fund raisers 


Historian 
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	Advise Troop Historian on maintaining Troop history (inc. photos, artifacts, logs, etc.) 
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	Train Troop Historian 


New Scouts Adviser 
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	Help new Scouts to “fit in” 

	[image: image53.png]



	Encourage “First Class in First Year” 
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	Advise Troop Guide and Instructors 
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	Conduct orientation programs for new Scouts and their parents 
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	Oversee Troop’s Trailblazer program 


OA Adviser (Bill Germer)
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	Advise Troop OA Representative 
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	Coordinate annual OA election 
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	Encourage Brotherhood conversion 
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	Encourage attendance at chapter and lodge events 


Patrol Advisers 

	[image: image61.png]



	Advise/help patrols and Patrol Leader; ensure patrol method functions 
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	Train Patrol Leader and Assistant Patrol Leader 
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	Encourage Baden-Powell Award 


Popcorn Kernel 
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	Coordinate annual Popcorn fund raiser; ensure all paperwork filed with District Popcorn Kernel on time 
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	Ensure payments collected and forwarded to Council office on time 


Rechartering Coordinator 
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	Prepare rechartering paperwork (inc. Quality Unit application) 
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	Submit paperwork to Council office on time 
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	Update Troop resource surveys and Troop contact list 


Recruiting and Retention Chairman 
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	Coordinate with Cub Pack Liaison to encourage Webelos to bridge to Scouting and to join the Troop 
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	Coordinate general recruiting efforts (e.g., Council/District-sponsored events, “Bring a Friend”) 
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	Contact inactive Scouts and encourage them to become active again 


Roundtable Delegate 
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	Attend monthly District roundtable and annual Council roundtable 
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	Report information/ideas presented to Scoutmaster and Troop Committee 


Summer Camp Coordinator 
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	Coordinate all paperwork related to summer camp; ensure updated medical forms forwarded to camp 
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	Coordinate with Treasurer to ensure all summer camp payments paid and all fees collected 
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	Ensure adequate adult leadership in attendance throughout summer camp 
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	Promote summer camp attendance 


Webmaster 
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	Maintain Troop web site 


