POLICY LETTER OF BOY SCOUT TROOP 23

Cabot, Arkansas

February 2001

Uniforms

1.  Any Scout who is First Class Rank or above, or is meeting his First Class Board of Review, must have a complete Boy Scout uniform, consisting of web belt with buckle, long or short sleeved shirt with proper insignia, neckerchief, and a merit badge sash (if more than six merit badges have been awarded).  All uniform items, with the exception of the Troop baseball cap, must be official Boy Scout uniform items and worn as prescribed in the Boy Scout Handbook to all Scout activities, including camporee flag ceremonies, religious services, and campfires. Official Scout trousers or shorts are strongly encouraged.  If Scout shorts are worn, Scouts socks must also be worn.  If Scout trousers or shorts are not worn, only blue denim jeans are approved.

2. Exceptions to the Troop 23 Bylaws and Policy Sections on Uniforms.  

a.  The merit badge sash, neckerchief, and web belt need not be worn at Scout activities, other than at Boards of Review and Courts of Honor.  A Scout-related bolo tie, or other appropriate neckwear such as Wood Badge beads, Nani-Ba-Zu claws, etc., must be worn if the neckerchief is not worn.  For Scouts who are First Class or above, another Scout belt must be worn if the web belt is not worn.  

b.  A Class “B” uniform will consist of a Troop T-shirt, or other Scout related (COPE, High Adventure, etc.) T-shirt.  This uniform is encouraged for use during service projects, campouts or other informal Scout activities.  It is NOT an approved alternate for regularly scheduled Troop meeting or formal ceremonies.  

c.  Only Troop 23 baseball caps are approved for use during all troop activities unless cold weather dictates warmer headgear.

3.  A WEBELOS Scout bridging into Troop 23 shall receive a pair of red Scout shirt loops, Troop numerals, and a Scout handbook.  The Troop neckerchief will be presented when the Scout achieves his Tenderfoot rank.  A Scout who transfers into the Troop, or who joins the Troop without having been a Quapaw Area Council Cub Scout, shall receive a Council Patch, Troop numerals, and a Troop neckerchief, when appropriate.  A Scout who achieves the rank of Eagle shall receive from the Troop his Eagle Advancement Packet and an eagle neckerchief.  Registered adults shall receive a Council Patch (if he or she doesn’t already have one), a pair of red Scout shirt loops, position insignia, and Troop numerals.

Behavior

4.  The following behaviors (not a complete list) may result in disciplinary action:  a.  hitting, punching, or kicking.  b.  throwing items unless it is an organized activity or approved by an adult.  c.  using foul, profane, abusive language; demeaning or offensive language; racial, ethnic, or religious slurs; and harassment of any kind.  d.  use or possession of drugs, alcohol, or tobacco.  e.  teasing, antagonizing, intimidating, or hazing.  f.  possession of sexually explicit material.  g.  gambling of any kind.  h.  disrespect to adult leaders or disobedience by Scouts.  

Training and Planning

5.  Patrol Leaders' Council (PLC): The PLC is the planning and decision making body for Troop activities.  The PLC normally meets on the next-to-last Troop meeting night of the month (usually the third Monday of each month), for the primary purpose of determining the Troop activities for the next month.  The Scoutmaster or an Assistant Scoutmaster advises the PLC, and the Troop Committee approves Troop activities.  The PLC shall consist of the SPL, the ASPL, Troop Guide(s), the PLs from each patrol, and the Troop Scribe (non-voting member).  Other Troop officers may attend but can not vote.  It shall operate by majority rule of the PLs and Troop Guide(s), except where otherwise noted in the Bylaws or Troop Policy.  The SPL, or the ASPL in the absence of the SPL, shall chair all PLC meetings and shall only vote in case of a tie.  The APL represents his patrol in the absence of the PL and has all rights of the PL.  More than half of the PLC must be present to conduct business. 

6.  The Troop annual planning conference is normally held during August for the primary purpose of outlining the Troop activities for the coming year.  This planning meeting should be attended by the PLC, the Scoutmaster, and Assistant Scoutmasters (as necessary).

7.  Youth leader training is accomplished by the Scoutmaster and Assistant Scoutmasters, aided by the Troop Committee.  Den Chief Training is normally conducted by the Council.  All members of the PLC, except the New Scout Patrol Leader, should attend the Council week-long Youth Leader Training (if available), at least once.  Troop 23 normally sponsors at least one Council Youth Leader Training Course fee per year.  This fee is normally divided among all Troop 23 attendees for that year.

8.  All registered adults shall receive approved BSA training.  As a minimum, each registered adult shall receive Fast Start Training through the Troop and shall be current in Youth Protection Training through the District.  If a registered adult is to be an Assistant Scoutmaster or Scoutmaster, basic leader training for their position is mandatory and is to be completed during the first year in that position.  All registered adults are encouraged to attend basic leader training for their position.  Upon completion of basic leader training and after two years of tenure as a registered adult Scouter in a Scout program, an adult Scouter is eligible to attend Wood Badge. 

Advancement

9.  All awards and advancement shall be earned according to The Official Boy Scout Handbook, the current Requirements Book, and Boy Scout advancement policy.  Normally, if a boy starts a rank advancement, and the Requirements Book is superseded, the boy completes under the superseded Requirements book within a nationally established period.

10.  The Scout Spirit requirement is to be signed off only by the Scoutmaster or appointed Assistant Scoutmaster based upon a variety of indicators like personal behavior at all times.  Service project and position of responsibility requirements in the Scout Handbook shall be signed off by the Scoutmaster or appointed Assistant Scoutmaster.  Dues are an important indicator of status (active or inactive).  Other indicators of active membership and Scout Spirit are attendance at meetings/service projects and other Troop activities.

11.  Registered Merit Badge Counselors shall teach all Merit Badges.  Scouts shall obtain an Application for Merit Badge, which should be signed by the Scoutmaster or Assistant Scoutmaster prior to the Scout starting the Merit Badge instruction.  An Assistant Scoutmaster shall maintain a current list of counselors for use by the Troop.

12.  Registered adults are strongly discouraged from signing off any requirements in their own son's book unless the training was conducted as part of a group session, and the adult is signing off all the books.  Relatives or legal guardians are discouraged from being merit badge counselors for their own children unless two or more Scouts are being counseled.  Scouts, whose relatives or legal guardians are the counselor and the training was not done as part of a group session, shall have a short review with a different registered adult.  This review is intended to protect the reputation of both counselor and Scout.

13.  Earned Merit Badges will be presented at the next Troop meeting, if possible, following the submission of a counselor-signed Merit Badge Application.  Upon successful completion of a Board of Review, the rank badge will be presented to the Scout at the next Troop meeting, if possible.  The official merit badge cards and rank cards will be held for a formal presentation at the next Court of Honor.

Parent or Legal Guardian Responsibility

14.  When a Scout registers with Troop 23, his parent(s) or legal guardian(s) has/have an obligation to provide support to the Troop based on their individual skills or capabilities.  A parent or legal guardian can become a Committee Member, Assistant Scoutmaster, or Chairman/helper for various events.  Parents or legal guardians are also needed to attend camping trips, hikes, or events to help provide supervision for the Scouts.  In such a situation, it must be clear that the adult is along as an adult volunteer for the entire Troop, not just as a parent or legal guardian of a specific Scout.

15.  ALL PARENTS OR LEGAL GUARDIANS MUST INFORM THE SCOUTMASTER OF ANY PROBLEMS THE SCOUT MAY HAVE INCLUDING: MEDICAL (ALLERGIC REACTIONS, SLEEPWALKING, MEDICATIONS REQUIRED, ETC.), PHYSICAL, EMOTIONAL, BEHAVIORAL, ETC.  PARENTS OR LEGAL GUARDIANS MUST INFORM THE SCOUTMASTER OF ANY CHANGES.  Such information will be treated confidentially and shared only to the point required for Troop operations.

16.  In accordance with BSA policy, no Scout should be left with a single adult leader.  Do not drop your son off at the door and leave without ensuring that two adult leaders are present for any patrol or Troop activity.  Each parent must exercise their own discretion if to allow their child to accompany an individual adult leader on any NON-TROOP event.  This practice is emphatically discouraged, but not prohibited.  

17.  All parents or legal guardians, when registering their son as a member of Troop 23 shall submit a Scout physical to the Troop.  All parents or legal guardians shall update the physical as required.

18.  Parents or legal guardians shall provide a current Troop 23 a notarized “Limited Power of Attorney” (Attached) and sign that they understand and will comply with this Troop 23 Policy Letter.  This form letter will be updated in conjunction with the Troop’s recharter in February.

19.  Scouts not covered by a current Scout physical, “Limited Power of Attorney”, and update of problems identified in paragraph 15 shall not participate in Troop activities.

Campout Policies

20.  Departure from camp.  Scouts will not be allowed to leave the event until all Troop gear is packed, the campsite has been cleaned and inspected, and the SPL has released the Troop.  Consideration should be made of those Scouts who remain until the end of an event since they must clean up everyone else’s mess.  Upon returning from each campout, all gear must be put in its proper place before anyone can leave.  It is not the Troop Quartermaster’s or the Scoutmaster’s responsibility to stow the gear.   If special circumstances necessitate arriving late or departing early from an event, the Scoutmaster’s approval must be obtained IN ADVANCE.

21.  Cleanup of Troop Gear.  Troop gear used on each campout is assigned to each boy who is responsible to thoroughly clean the gear and return it at the following Troop meting.  The Quartermaster keeps a list of who has the gear and checks it off when it is returned in satisfactory condition.  If the gear is not returned to the satisfaction of the Quartermaster, it will not be accepted and must be returned when clean.  If Troop tents get wet during a campout, they will be sent home with a Scout to dry.  They need to be back at the following meeting, but only if they are completely dry.  Remember, “Take care of your equipment and it takes care of you.”

Troop Finances

22.  Dues and fees: Each Scout is expected to support the financial needs of the Troop by regularly paying his dues.  The Troop Committee shall set the amount of the dues.  Dues shall be collected annually in conjunction with recharter in February, however, dues may be paid semi-annually or monthly.  Scouts who are not current in their dues and fees may be restricted from attending special events held by the Troop (i.e. camping trips, etc.).  In addition, rank badges, religious awards, merit badges, etc. may be withheld from a Scout who is not current in his dues.  Boys, who join the Troop off-cycle, shall have their dues pro-rated.  The individual Scout may use their proceeds from participating in Troop fundraisers for Scouting related expenses.  Most events require prorating expenses for food, travel, etc.  Last minute cancellations or no shows will be accessed all costs incurred by other members of the Troop.  Verbal, or show-of-hand, commitments are binding when fees must be prepaid.

23.  BSA requires each Scout Troop to recharter annually.  The Scout shall pay the registration fee and insurance.  Boy’s Life is optional, but recommended.

24.  The Troop maintains a collection of uniform parts and camping equipment for those who cannot afford or cannot find such items.  A standing request is made to have the old or outgrown items donated to the uniform locker.  Items will be sold at a nominal cost determined by the Family Life Chairman.  Money collected from the locker will be added to the Troop treasury.

Amendments

25.  Amendments to these Policies shall be approved at a Troop Committee Meeting, when more than two thirds of the Troop Committee is present (or represented by a written absentee ballot) and approved by more than half of those present (or represented by a written absentee ballot).

26.  Amendments to the these policies shall become effective immediately upon approval by the Troop Committee, except that the Troop organization in effect at the time of approval shall remain in effect until the next regularly scheduled Troop election.

27.  Any Scout, parent, or legal guardian who has a concern or a comment on any bylaw, policy, procedure, or process used by the Troop may bring that concern to the attention of any Troop 23 adult member for discussion.  They may present their concerns directly to the Committee at a scheduled Committee Meeting, or if the individual wishes to remain anonymous, they may express their concern to the Committee Chairman, or any Troop 23 adult member for presentation to the Troop Committee.  If the concern is sufficiently serious, the Committee Chairman may call a special session of the Committee to address it.

28.  Recommendations for amendments to these policies may be made by any Troop 23 registered adult, or by a vote by more than half of the PLC.
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