
Cabot AR Troop 23
Committee Meeting Agenda 
 Jan 06 Notes/Jan 06 Agenda
Note:  We did not have an official committee meeting (2 JAN) because Troop Elections were being conducted and it was not conducive – I’ve updated some of the information below based on conversations we had in-between elections.   
Members present:  FRANK, KEVIN, REGINA, RICARD, and JOHN 

Campouts (Frank):
Date:

Location:

Activities:  


Adults:

Jan 14-15



Climbing Lock-In

Note:  Must have 10 boys (13 and older to hold this event). 

Jan 27-29
North Arkansas 
Klondike Derby

JB, Frank 

Notes:  Review cold weather camping; bring in sleds in early Jan – Kevin will bring them he has them at his house.  

Feb 17-19 
Blass


Archery/Troop

Mar

Apr

May

Jun

St Louis/Dallas? 
Summer Camp TBD 

Note:  Frank will evaluate both camps and we’ll have Blass as a back-up (made contact with both camps and they will send information)
Jul 
Financial Report (Kevin): 

Checking:  $3587.27
Savings:  2414.51 ($394 in Scout Accounts)
Scout Store:  Unknown (Frank will check on this one) 
Scout Account’s are understated – last year’s popcorn (2004) has yet to be added in.

Rough estimate of this year’s popcorn = approximately $4900 – Kevin is working the numbers for the Scout Accounts.  
Need to reimburse Frank for Merit Badges (Kevin needs the receipt)
Advancement Report (Regina):
None at this time.  The computer is now in place in the building.  
Frank indicated for the long-term we need to consider purchasing new troop software (.net software).  You pay a fee and you get 2 mb of space – everyone uses vs. having a site license.  It’s a web-based data base everyone updates, so you don’t have to worry about having the most current information.  It will improve our data quality and eliminate rework.  In the interim – it will be beneficial if everyone uses the computer in the scout bldg.  Frank may have a free printer for the computer.  We already have a scanner and speakers.

Merit Badges:  John met with boys 13 and older interested in completing the cycling merit badge.  Kelley offered to do one of the Citizenship, Comm, or Personal Mgmt>  

Quartermaster (JB):
3 additional tables have been hard to locate (everyone is out) JB will keep looking and buy when he finds them.
Kevin donated the fans to a Girl Scout Troop that needed them.  
Kelly will order shirts (Get for $6, sell for $8) – “Unlimited Screen Printing 

· Inventory – 25 Green Shirts (will order 12 adult small green ones – since that’s what we have primarily – in the past we’d ordered red/blue/green)

· Hats – used to have different ones between the adults and youths.  Boys will select a design and press on with an order.  

Frank wants to seam seal the tents again.  

Suggested we drop to 5 propane tanks; turn the rest in as they are not needed (we can get $ back – Carl Guskie knows the free place – Frank suggested we turn the tanks into that business since they have provided the Troop free propane in the past.)

Meeting Location:
Frank made allot of headway on storage:  we’ve already set up the desk in the one room.  He talked at length to Gary (Kendall’s Boss) regarding the building:

· The storage next to the stairway is a viable option; the church would like a door put in to the stairs.  Would be best if the area were to be walled in.  JB will take on the center area if the church will provide the supplies.  (Supply sources:  1)  Church 2)  ACE Donate or Home Depot Donate 3)  Buy-it 

· We will use several of the kitchen cabinets to store books and Troop materials – we need locks; then we can get rid of the old bookshelf.

Other issues regarding the building:

Frank indicated the church would like the Troop to help paint the front porch – open.

Carol suggested we need curtains – open.

It was suggested we need to make and hang a sign on the building to identify that our Troop meets here, days, time, etc. – open

Fundraisers:

None 

Marketing:  

Website (JB) – JB purchases the URL “CabotBoyScouts.com” for a one time fee of $38.  There is also a $10 yearly fee; however, it is paid up for 2 years now and includes a calendar.  He’ll play with it and let us know – comes with a 25mb e-mail box.
Business:

Troop elections were conducted 2 JAN.  The new Assistant SPL is Andrew Bizzell.  The 3 new patrol leaders are:  Gary DeClerk, Justin Powers, and Drew ???.  Frank will get the new leaders together with existing leaders prior to next Troop meeting to work the transition. 

The composition of the three patrols will be determined at the above mentioned meeting of the new leaders. 

Recharter must be complete prior to 28 FEB.  The boys were given a head’s up that they need to plan on approximately $60 ($10 per boy, .80 for insurance, $40 for dues, and $10.80 for Boys Life) and that we will get them more information.  
The Committee agreed to the following change to the by-laws:  “The Troop will pay for adult leader training not to exceed $25.  Adult leaders will pay for training up-front, attend the training, and provide the Troop treasurer with a receipt for reimbursement.”  John needs to get an updated electronic copy from Frank to get the committee to review.  
Committee approved development of a Segment patch system to reward/encourage boys for participation in scout events.  Frank knows of a source where we can order patches for roughly $1 ea per hundred.  The idea is to have a special patch, with strips (indicating an activity), and possibly year patches to go around the main special patch – those segments would be awarded for participation in various activities.  The boys will work on a design for the patch and establish the criteria for earning the segments
Training: 

Need to look at all leader training to determine currency and also look at Youth Protection Training (Bill Sherm????? May have the adult leader trng)
Activities:  

- Philmont Update (29 JUN – 11 JUL)

· Frank paid for troop (meeting is scheduled next week to discuss)

· 2 Slots possible open (Brian and Josh Diagigle) – Frank will verify

· Council – look internally Troop $520+ enroute fees

· Frank will check with church on use of a van (insurance problems?)

· Cabot Clean Up – hwy 321, 1 mile – need to schedule again for January ( rescheduled for 14 JAN at 0800)

Mason’s Eagle Ceremony is 15 JAN.
Next Comm Meeting:   30 JAN (I will be out of town, but recommend the committee still meet).     
www.troop23.info


