BYLAWS OF BOY SCOUT TROOP 23

Cabot, Arkansas

February 2001

INTRODUCTION

Troop 23, Boy Scouts of America (BSA), espouses the objectives and the principles of the Boy Scouts, as stated by BSA National Headquarters, by the Quapaw Area Council and the Thunderbird District.  The Boy Scout Handbook, enhanced by other BSA produced instruction books and publications, and Council, District, and Troop 23 initiatives, guides the conduct of all Troop activities.  These Bylaws and Troop Policy cannot override BSA Policy.

ARTICLE I: Uniforms

Section 1.  Scouting is a uniformed organization.  All youth members of Troop 23, the Scoutmaster, and all Assistant Scoutmasters shall wear the prescribed uniform to all Scouting activities.  All other adults registered in Troop 23 are encouraged to do the same.  Every Scout is required to have and wear a Scout neckerchief and shirt with proper insignia (as shown in the BSA Handbook) within six weeks of joining the Troop.

Section 2.  Exceptions to the above listed uniform requirements will be determined by the Scoutmaster and published in the Troop Policy Letter or announced by the Scoutmaster for short-term changes.

ARTICLE II: Adult Members

Section 1.  The adult membership of Troop 23 shall consist of the Scoutmaster, all Assistant Scoutmasters, and registered members of the Troop Committee.  These adults have the right to disapprove decisions of the youth leadership in matters of health, safety, or the principles of Scouting.  The Scoutmaster represents the Troop at Council and District functions as appropriate.  The Scoutmaster and his assistants responsibility is to provide gentle guidance through the Scout leadership and ensure safety.  Never do for a boy, what a boy can do for himself, remembering that what appears to be “disorganization” may be the best training experience ever created.  The two-deep (three or more are preferred) leadership philosophy shall never be compromised for any patrol or Troop activity.
Section 2.  The Troop Committee shall consist of at least three registered adults, none of which is the Scoutmaster or an Assistant Scoutmaster.  One shall be registered as the Committee Chairman, and one registered as the Chartered Organization Representative (may be dual-registered as Chairman).  The Troop Committee should meet on the fourth Monday of each month, and shall meet no fewer than nine times per year.  The Chairman may call Special meetings at any time.  The Troop Committee assists in providing the resources necessary to carry out the activities of the Troop as described in the Troop Committee Guide Book.  The Committee Chairman, his assistant, or a designated member of the Committee will conduct each meeting.  Desired Committee Positions are identified in Attachment 1.

Section 3.  Troop Committee Attendance and Voting Procedures.  For a meeting to be official, more than half of the registered Troop Committee members must be present.  For items of Troop business to be approved at a Committee Meeting, more than half of the members present must vote to approve each item.  However, if the business is urgent, and a special meeting cannot be convened, a vote may be taken via email or phone.  More than half of the registered Troop Committee members must approve that item.  For purposes of determining how many are required to be present or vote for an issue, the number required to be present or approve an issue is multiplied by the percentage and that number rounded up to the next whole number.  The Senior Patrol Leader and his assistant are strongly encouraged to attend each Committee Meeting, as non-voting members.

Section 4.  The Troop Committee shall recommend the prospective Scoutmaster, prospective Assistant Scoutmasters, and prospective Committee Members to the Chartered Organizational Representative for registration and appointment.  Prospective adult members of Troop 23 shall be recommended by a yes vote (in person or by absentee ballot) of more than three fourths of the committee members.  The Chartered Organizational Representative is not bound by this recommendation.  Prospective candidates for Scoutmaster, Assistant Scoutmaster, or Committee Member must fill out an application and must have the references checked by the Chartering Organization Representative.  In order to remove an adult from any position, the committee must recommend such action to the Chartered Organizational Representative, again by a yes vote (in person or by absentee ballot) of more than three fourths of the committee members.

Section 5.  Members of the Troop Committee shall conduct Boards of Review for all ranks.  Eagle Boards of Review shall be chaired by the Troop Committee Chairman or his assistant, and include a member of the District Advancement Committee.  A Board shall consist of at least three but no more than six people.  Relatives and legal guardians of candidates shall not participate in that candidate's Board of Review.  Boards of Review must pass a candidate unanimously.  If the candidate does not pass a Board of Review, he will be told why he did not pass, how to improve, and when he may return for advancement reconsideration. . Boards of Review are usually scheduled during the Troop meeting on the fourth Monday of each month

Section 6.  The Scoutmaster is the person in charge of the Troop who quietly but effectively helps the Scouts grow from boys into responsible men of integrity and character.  He accomplishes this task by training the Scout leaders to run the Troop using the Patrol Method, facilitate Troop activity planning/programs by the SPL, ensure safety is never compromised and conduct Scoutmaster Conferences when needed.  Additionally, he is to manage the Assistant Scoutmasters in their assigned tasks.

Section 7.  Assistant Scoutmasters play a strategic part within the Troop.  They support the Scoutmaster and follow his direction to fulfill his role as listed in Section 6.  The Assistant Scoutmaster may be called upon to assume the role of Scoutmaster in his absence.  The Scoutmaster will assign actual duties and responsibilities.

ARTICLE III: Youth Leaders

Section 1.  Troop 23 is Scout planned, led, and run. The Patrol Method shall be the basic element for developing leadership responsibilities.  The youth leaders of the Troop are charged with planning, organizing and executing approved Troop policies and activities, under the guidance of the Scoutmaster and Assistant Scoutmasters.  The Scoutmaster must approve all youth leaders and may remove Scouts from a leadership position for failure to perform assigned duties/responsibilities or poor attendance.  This action will result in that Scout losing leadership credit toward their next advancement.  The Scoutmaster may convene a hearing before taking the removal action.  The format and conduct of the review will be at the discretion of the Scoutmaster.

Section 2.  Troop Committee Review of Scouts removed from a leadership position.  All removal actions are extremely serious and shall be reviewed by the Troop Committee at a special meeting called by the Committee Chairman.  The special meeting shall be held within seven calendar days after the Scoutmaster’s action.  The Committee Chairman will determine format and conduct of the review.  The Scout, his parents or legal guardians, the Scoutmaster, and the SPL will also attend the meeting.  The removal may be upheld, overturned, or other disciplinary measures recommended.

Section 3.  The requirements for and methods of choosing youth leaders are as follows:

a.  Senior Patrol Leader (SPL) and Assistant Senior Patrol Leader (ASPL):



(1).  Qualifications:




(a).  Be of Star rank or higher, if a qualified Star Scout or higher is available.




(b).  Be at least 14 years of age, if available.




(c).  Have actively participated in Troop 23 activities for one year.



(2).  (Changed by the Committee 1-28-02) Selection:  The ASPL, having had 6 months of training for the position, shall become the SPL at the end of his term, with the approval of the Scoutmaster.


(3).  (Changed by the Committee 1-28-02) Election:  The ASPL shall be elected by more than half of the votes of the Troop's members present.  In the case of more than two candidates for the office, the balloting shall proceed with the two candidates receiving the highest number of votes (unless one receives more than half of the votes) having a runoff vote.  The Scout receiving more than half of the votes during the runoff election will become the SPL.  For the election to be valid, 60% of the registered Scouts must be present to constitute a quorum.  If, after three ballots between the final two candidates, neither has been elected, the Scoutmaster shall choose the ASPL from the two remaining candidates.

b.  Patrol Leader (PL):



(1).  Qualifications (except for a new Scout patrol):




(a).  Be of First Class rank or higher, if a qualified First Class Scout or higher is available.




(b).  Be or become a member of the Patrol for which he wishes to be the PL.



(2).  Election:  Each Patrol Leader will be chosen by the patrol for which he is running by the same method the SPL is chosen by the Troop.  If there still is a tie after three ballots between the two final candidates, the SPL, with the concurrence of the Scoutmaster, will choose the Patrol Leader from the two final candidates.



(3).  New Scout Patrol: The position of Patrol Leader for the New Scout Patrol will rotate through the members of that patrol.  The first patrol leader will be elected in the same manner as the other patrols.  He then selects his Assistant Patrol Leader.  The Assistant Patrol Leader becomes the Patrol Leader at rotation time, and selects the next Assistant Patrol Leader from those who have not held either position.  The final Patrol Leader has the first Patrol Leader as his assistant.

c . Assistant Patrol Leader (APL):



(1).  Qualifications (except for a new Scout patrol):




(a).  Be of Second Class rank or higher, if a qualified Second Class Scout or higher is available.



(b).  Be a member of the Patrol for which he wishes to be the APL.



(2).  Selection:  The PL shall appoint the APL from among the eligible members of his patrol.


(3).  New Scout Patrol: See guidance in subparagraph (3) under Patrol Leader.

Section 4.  Den Chiefs:


a.  Qualifications:



(1).  Be of at least Second Class rank or higher for a Cub Den, or First Class rank or higher for a WEBELOS Den.



(2).  Be at least two years older or two grades higher than the Cubs in the Den.


b.  Selection: Den Chief candidates may be recommended by the SPL and shall be appointed by the Scoutmaster.  The Cubmaster and appropriate Den Leader must then approve the Den Chief.

Section 5.  Instructors:


a.  Qualifications:



(1).  Be at least 14 years old.



(2).  Be of Life rank or above.



(3).  Have been in the Boy Scouts at least 2 1/2 years.



(4).  Have completed at least 20 days and nights camping.



(5).  Demonstrate expertise in the skill to be taught.


b.  Selection:  Instructors may be recommended by the SPL and shall be appointed by the Scoutmaster.

Section 6.  Troop Guides:


a.  Qualifications:



(1).  Be at least 14 years of age, if available.



(2).  Be of Star rank or above, if available.



(3).  Have been in the Boy Scouts at least two years.



(4).  Have completed at least 20 days and nights camping.



(5).  A Den Chief of a second year WEBELOS Den bridging into Scouting within 

Troop 23 may become a Troop Guide for that patrol, with Scoutmaster approval.


b.  Selection: Troop Guides may be recommended by the SPL and shall be appointed by the Scoutmaster, with the advice of the ASM for New Scouts.

Section 7.  Junior Assistant Scoutmasters (JASM):

a. Qualifications:

(1).  A JASM is normally a Scout of Eagle Rank and older than the other boys in the Troop, but at least be:



(2).  16 years old.



(3).  Life rank or higher.


b.  Selection:  A JASM is appointed by the Scoutmaster.

Section 8.  Other Youth Offices: Other youth offices may include the Scribe, Treasurer, Quartermaster, Librarian, Historian, Bugler, Chaplain's Aide, and Youth Order of the Arrow (OA) Activities Coordinator (must be a member of the OA).


a.  Qualifications: Each of the youth officers included under this section shall be of at least First Class Rank, shall have been an active member of the Troop and approved by the Scoutmaster.  In addition, the Bugler must demonstrate an ability to play simple bugle calls (i.e. Taps, Assembly, Reveille, etc.) on a bugle, trumpet, or cornet.


b.  Selection: Each of the youth officers included under this section shall be selected by the SPL, with the concurrence of the Scoutmaster.  Selections will be announced at the next Troop meeting, following elections.

Section 9.  Troop Organization: The Scoutmaster shall determine the organization of the Troop to include any of the above mentioned positions.  However, at a minimum, the Troop will have an SPL, ASPL, and a PL and APL for each Patrol.

Section 10.  Responsibilities of the Youth Leaders: Each Scout shall hold one Troop leadership position at a time except with Scoutmaster approval.  Each Scout in a leadership position shall perform his duties as outlined in The Boy Scout Handbook, these Bylaws, Troop Policies and other Scouting publications, with the following exceptions or variations.


a.  The ASPL shall become the SPL if the SPL permanently vacates his position.  The new SPL will then serve the remaining portion of the term.


b.  If the position of PL is vacated, and there are fewer than four months remaining in the unexpired term, the APL, shall become the new PL.  If there are four or more months remaining, and the current APL does not meet the qualifications for PL as set forth in this Article, Section 3, Subsection b, then the patrol must choose a new PL from among the eligible Scouts in the Troop, in the same manner as the PL is chosen during a regular semiannual election.

Section 11.  Troop Elections: Troop elections shall be held during the last regularly scheduled Troop meeting of the months of January and July.  All offices mentioned above, except for Den Chief, Instructor, Troop Guide, and JASM will be up for election or selection.  The terms of office, except for Den Chief, Instructor, Troop Guide, and JASM, shall be six months (must be 180 days or more), starting with the first day of the month following Troop elections.

ARTICLE IV: Discipline & Behavior

Section 1.  The Scoutmaster or an Assistant Scoutmaster may discipline Scouts for violation of behavior rules, including the Scout Law and Troop policies.  Corrective actions for minor infractions may be administered by the SPL under the direction of the Scoutmaster.  This will NEVER consist of physical punishment but can include extra assigned duties and tasks.  Examples of discipline may include counseling, sending letters home, sending Scouts home from activities, denying permission to take part in scheduled Troop activities, adversely affecting advancement, and expelling the Scout from the Troop.

Section 2.  Normally, Scouts sent home from any Troop activity may return to Troop activities according to the following schedule.  The Scoutmaster may alter the schedule if warranted.


a.  Scouts sent home the first time may return to the next Troop activity after the Scoutmaster discusses the situation with the Scout’s parents/guardian.


b.  Scouts sent home a second time in a one-year period may return to the next Troop activity only if accompanied by his parent or legal guardian.  The Scoutmaster and the Committee Chairman or an appointed committee member will discuss the Scout's behavior with the parent or legal guardian.


c.  Scouts sent home a third time, during the same one-year period, may return to Troop activities only after his parent or legal guardian has petitioned the Troop Committee to maintain the Scout's registration in Troop 23.  This petition shall be presented, in person, during a committee meeting.


d.  Scouts sent home after the third time during the same one-year period may be suspended from Troop activities, and may be dropped from the Troop roster at Troop recharter.

ARTICLE V: Troop Finances

Section 1.  All decisions involving Troop finances above $50.00 must be approved by the Troop Committee per Article II, Section 3.  The Scoutmaster or event leader can authorize amounts of $50.00 and less per event.

Section 2.  Troop 23 has established a policy that allows each Scout to earn money for Scouting activities.  During troop fundraisers, a percentage of the proceeds that each Scout makes toward that fundraiser will be deposited in an individual Scout’s savings account that is managed by the Troop Treasure.  The Troop Committee will determine the percentage each Scout will retain toward his account.  These accounts are designed for annual registration/dues, camping fees, or other Scout related expenses.  When a Scout has uniform or camping equipment expenses, they may present the receipts to the Troop Treasure for reimbursement from their individual accounts.  The balance of these accounts will never be less than zero.  If a Scout leaves the Troop with a balance in their individual accounts, they will become property of the Troop.

ARTICLE VI: Amendments

Section 1.  Amendments to these Bylaws shall be approved at a Troop Committee Meeting, when more than three fourths of the Troop Committee is present (or represented by a written absentee ballot) and approved by more than a 2/3 vote of those present (or represented by a written absentee ballot).

Section 2.  Amendments to these Bylaws shall become effective immediately upon approval by the Troop Committee, except that the Troop organization in effect at the time of approval shall remain in effect until the next regularly scheduled Troop election.

Section 3.  Any Scout, parent, or legal guardian who has a concern or a comment on any bylaw, policy, procedure, or process used by the Troop may bring that concern to the attention of any Troop 23 adult member.  They may present their concerns directly to the Committee at a scheduled Committee Meeting, or if the individual wishes to remain anonymous, they may express their concern to the Committee Chairman, or any Troop 23 adult member for presentation to the Troop Committee.  If the concern is sufficiently serious, the Committee Chairman may call a special session of the Committee to address it.

Section 4.  Recommendations for amendments to these bylaws may be made by any Troop 23 adult member or by a more than half vote of the Patrol Leaders’ Council.

ByLaws: Attachment 1

Desired Troop 23

Committee Positions and Responsibilities

Committee Chairman

Assistant Committee Chairman

Scoutmaster
--Assistant Scoutmasters
Secretary
--Newsletter
--Committee meeting minutes
--Maintain Troop records
Treasurer
--Re-Charter
--Troop Check Book/Expenses

--Scout’s savings accounts
Advancement
--Maintain Scout records
--Obtain badges/patches
--Merit Badge Counselor List
--Courts of Honor
Outdoor Chairman/Camping Activities
--Tour Permits
--Troop campout/Camporee reservations
--Summer Camp Promotion
--High Adventure
Quartermaster
--Troop/Patrol equipment procurement
--Trailer Maintenance

Transportation
--Troop driver master list
--Prepare/Distribute Campout permission slips
Public Relations
--Newspaper articles
--Publicity
--Web site
Fundraising
--Popcorn Sales

--Chili Supper

Family Life
--Parent Relations/Recruitment
--Friends of Scouting

--Uniform Closet
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